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People and self-managing organisations  

Self-managing organisations (SMOs) “radically decentralize authority in a formal and systematic 

way throughout the organization” (Lee & Edmondson, 2017, p.39). SMOs are often therefore 

characterised by an (apparent) lack of formal hierarchy, or at least far less hierarchy, when it 

comes to the relationship between employees and managers. In many SMOs traditional 

management roles (e.g., recruiting and selecting staff, coaching and development, pay 

decisions, performance feedback) are carried out outside of a formal hierarchy, by peers or 

individuals with non-hierarchical relationships, and may be distributed between multiple 

individuals.  

 “In self-managing organizations, all employees hold well- defined decision rights that cannot be 

superseded by someone simply because s/he is the “boss.” (ibid.) which means that employees 

are often explicitly or implicitly given more autonomy to shape their work and their role(s) 

within the organisation. The motivation for organisations moving towards self-management is 

not always clear, but my preliminary research indicates that some companies are driven by 

people-centric goals, others because the company founders reject the identity of being a 

“manager” and see them as an unnecessary part of their organisation.  

The People and Self-Management Organisations research project is interested in the experience 

of people working in this kind of organisations, in any kind of role. Some of the existing research 

questions we are exploring can be seen via the project website.  

I am keen to work with part-time PhD students who work in or with SMOs on a wide range of 

topics on this phenomenon. I can supervise projects making use of either/or quantitative or 

qualitative methods (depending on the research questions). I am also interested in topics which 

touch on how SMOs fit in broader society (e.g., relating to topics such as steward ownership).  
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