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YEAR 2007



2015 

-1.4 million apps 

-$25 billion for developers



Agenda

• What are the core principles of platform 

thinking? 

• The role of algorithms 

• Applying platform logic 

• Reflections & take aways



Core Principles of 
Platform Thinking



1. A Shift from Owning Assets to Enabling 
Connections 

➢Lower transaction and search costs  

Allows for 

scalability





2. Leveraging communities vs. 
features of the product

➢From resource control to resource orchestration
Community 

as the chief 

asset vs. 

resources





3. Growing by the power of network effects

PLATFORM OfferRequest

Provision of service

$ $

Service 

fee

Service fee + 

Renting 

fee

$

Renting 

revenue
OR OR

$

Service fee - 

Renting 

fee

As more 

people join, 

the more 

valuable the 

network 

becomes 

➢The larger the network, the better the matches





Is ‘getting big fast” the 
winning strategy all 

platforms should pursue? 





4. Ecosystem-Oriented Innovation

➢Viewing Competitors as Collaborators

➢Building Trust and Mutual Benefits

Building trust 

with external 

parties 

becomes 

crucial



Can your “enemy” 
become your “best 

friend”?



The Role of 
Algorithms



Why algorithms matter for platforms?

• Efficiency

Uber – task allocation, 

pricing, performance 

monitoring 
Facebook – Managing billions of daily 

posts, comments, and interactions 
while enforcing community standards

Upwork – freelancer 

matching, job 

recommendations

• Scalability

LinkedIn – content 

algorithms prioritize posts, 

articles, and updates

• Personalization • Network effects



Algorithms as invisible managers

• Algorithms give workers incentives (e.g, bonuses)

• They may automatically diactivate workers 

• They exercise ‘soft surveillance’ through data collection – algorithmic nudging

o E.g. drivers’ movements are tracked using GPS, working hours, driving behavior…



Algorithmic discrimination



How can workers appeal 
to a boss that’s an 

algorithm?



When using algorithms….

1. Build feedback loops for your stakeholders
o Establish robust feedback mechanisms for your stakeholders to appeal algorithmic 

decisions

o Can give workers a sense of agency and preempt potential reputation issues

2. Encourage transparency and communication
o If your stakeholders know how decisions are made, they are more likely to trust the 

system

o A proactive approach to communication can prevent misinformation and speculation

3. Build in more human oversight and third-party audits
o Send challenging or outlier cases for review by human teams

o Periodic external reviews of algorithms and company practices can identify potential 
issues before they become larger problems



Applying 

platform logic



Platforms vs Traditional Businesses

Source: Cusumano et al. (2019)



Playing the platform game

BUILD BUY BELONG



IKEA’s acquisition of TaskRabbit 



Pharmapacks 
on Amazon



Source: Cusumano, Gawer, & Yoffie (2019)

Build Your Own

3. Design your 
business model

2. Solve chicken-
or-egg problem

1. Choose 
market sides



Is platform for you?

Questions to ask:

• Who are your current customers?

• How do you interact with them?

• How do they interact with one another? 

Things to consider:

• Loss of control over products/services offered to 
your customers – as a platform, you can only 
influence the value created for them (by third parties 
or by interactions among themselves)

• Impact on your employees



Key Take-Aways 

• Platforms are game changers and are likely to infiltrate various 
industries 

• You don’t need to be a pipeline or a platform company – you can be 
both 

• There are various ways to participate in the world of platforms – 
remember who is part of your ‘ecosystem’ and how you can enhance 
the value for them 

• ‘With great power comes great responsibility’ – innovate responsibly, 
build trust, self-regulate & involve your ecosystem participants in 
decision-making 



THANK YOU FOR YOUR ATTENTION 

karanovic@rsm.nl

rsm.nl

reshapingwork.net

x: @karanovic_j
Linkedin: jovanakaranovic

Latest article

mailto:karanovic@rsm.nl
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A Look Ahead



New Technologies – New Opportunities

• Disruption as emerging technologies advance:
• Artificial intelligence

• Big data analytics

• Blockchain

• Individual user and transactional data will increasingly become 
connected with different platform services and functions



Platform Expansion, Diversification 
 & Specialization

• Proliferation of platforms in new industries such as healthcare and education

• More diversification in services offered by platforms as they explore new 
revenue streams and areas of growth

• A rise in specialized or niche platforms, providing a more curated experience 
for both service providers and consumers



Increased Regulation

• More government oversight

• Enforcement of worker protections (for labor platforms particularly)

• Cross-border regulations
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